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Skill Building Exercises: Listening and Asking Strategic Questions
Preparing for the Interview Assignment 


Learning Outcomes for this Activity: Listening and Questioning Skills


SKILL ONE: LISTENING FOR MEANING
In teams of four, select one person who will be the speaker. The other two are the listeners.  The speaker must create and say out loud one sentence about success as a teacher. For example, “I am successful when ….”  Or, “success is an overused word.”  Or, “I am uncomfortable talking about success.”

The listeners’ job is to try to understand what the speaker really means since meaning is conveyed within a cultural context, words as symbols, tone of voice, etc.

The listeners can only seek to understand what the speaker is really saying by asking, “So do you mean…?  The exercise is completed when the listeners have gotten five yeses from the speaker in response to their questions.
SKILL TWO: LISTENING FOR UNDERSTANDING 
 Prompt:  Write for 3-5 minutes about what you consider to be your greatest success as a student.  What did you need to learn in order to become successful? 

Find a partner. One of you choose to be the speaker and the other the listener. The speaker reads out loud what he/she has written.  It is the listener’s job to listen.  After the speaker has finished, the listener is to summarize the key points (here’s what I heard you say): What did the person say? What were the major themes and emotional overtones?  After the listener has summarized, ask the speaker if you have captured the full sense of what was communicated.  If not, have the speaker say what might have been missed or understood. 

Switch roles.

SKILL THREE: LISTENING FOR EMPOWERMENT 
(The Art of Strategic Questions) 
What is a Strategic Question? According to Fran Peavey, author of the Strategic Questioning Manual, a strategic question is a “special type of question that that will make a difference.”  Peavey states that a strategic question creates motion and unrealized options, avoids "Why" and "Yes or No" answers, is empowering, often asks the unaskable questions, and is a simple sentence.

Prompt: Write for 3-5 minutes about the concept of change:  If you could change something that you believe would enable greater success for you as a student or in your future work or career, what would it be?  
Identify a speaker and listener.  Speaker: read out loud what you wrote.  Listener: wait until the speaker has finished reading and then think about a strategic question that might open up a new insight for the speaker. Examples of strategic questions could include one or more of the following question prompts:
Change Questions are concerned with how to get from the present situation towards a more ideal situation.

· "What will it take to bring the current situation towards the ideal?"

· "What exactly needs to change here?"

· "Who can make a difference?"

· "What are changes you have seen or read about?"

Keywords: what will it take. . ., how could.

Personal Inventory and Support Questions are concerned with identifying one's interests, potential contribution and the support necessary to act.

· "What would it take for you to participate in the change?"

· "What do you like to do that might be useful in bringing about these changes?"

· "What aspects of the situation interest you the most?"

· "What support would you need to work for this change?"

Keywords: what will it take, part of the change, your part, everyone has a role, 
etc.

Switch roles.
